                              WESTERN STATES WATER COUNCIL

· CORPS HAS BEEN THROUGH A PERIOD OF SERIOUS REFLECTION IN RECENT YEARS.

· WE’VE EARNESTLY SOUGHT TO ASSESS FUTURE WATER RESOURCES CHALLENGES THAT WILL CONFRONT THE NATION AND…

· THE CORPS’S CAPABILITY AND POSTURE TO BE OF SERVICE IN RESPONDING TO THESE CHALLENGES

· WE HAD A FAIRLY DRAMATIC WAKEUP CALL A FEW YEARS AGO WHEN OUR PLAN FORMULATION PROCESS WAS SEVERELY CRITICIZED…A PROCESS WE WERE EXTREMELY PROUD OF

· WE CAME ULTIMATELY TO BELIEVE THE CRITICISM WAS REALLY A FUNDAMENTAL DEBATE OVER PRIORITIES AND VALUES RELATED TO WATER – AS AN ECONOMIC GOOD OR FOR ECOSYSTEM RESTORATION?? – THAN ABOUT THE CORPS

· SO, WE BEGAN THE SEARCH I MENTIONED

· LISTENING SESSIONS, AWRA DIALOGUE, ACTIVELY ASKING STAKEHOLDERS

· WE CAME TO BELIEVE THAT

1. POPULATION PRESSURES AND CHANGING NATIONAL PRIORITIES WILL INCREASINGLY CHALLENGE THE CAPACITY OF OUR WATER RESOURCES…AND IF LEFT UNADRESSED, ADVERSELY IMPACT OUR ECONOMIC PROSPERITY AND QUALITY OF LIFE

2. THAT STATES (NOT THE FEDERAL GOVERNMENT) MUST LEAD THE EFFORT OF INTEGRATED WATER RESOURCES PROBLEM SOLVING…

3. WITH THE FEDERAL GOVERNMENT ASSISTING THEM THROUGH INTEGRATED MULTI-AGENCY APPROACHES, PROVIDING TECHICAL ASSISTANCE, COORDIANTING DATA AND RESOLVING INTERSTATE ISSUES

· WE WANT TO POSITION THE CORPS TO HELP

· WE’VE DEVELOPED A NEW STRATEGIC PLAN (MENTION AND HAND OUT BROCHURE) THAT FOCUSES US ON IWRM AS A UNIFYING THREAD AND NATIONAL PURPOSE RATHER THAN EXCLUSIVELY FOCUSING ON SINGLE PURPOSE, LOCAL PROJECTS OR OUR CONSIDERABLE O&M RESPONSIBILITIES

· RECOMMITTED OURSELVES TO BECOMING A WORLD CLASS PUBLIC ENGINEERING AND TECHNICAL ORGANIZATION

· SINCE NO ONE CAN RELIABLY PREDICT THE FUTURE, WE’RE CREATING A MORE FLEXIBLE AND ADAPTIVE ORGANIZATION AND BUSINESS PROCESSES

· ACKNOWLEGING THAT THIS PATH INEVITABLY COMES WITH MORE PUBLIC SCRUTINY…EMERGING FROM OUR PERIOD OF INSULAR INTROSPECTION AND TAKING A MORE OUTWARD FOCUS

· ONE MORE ISSUE:  WRDA WORKING…TIME FOR CONGRESS TO ADDRESS THESE ISSUES

· SPECIAL THANKS TO BILL MULLICAN. 

· CORNYN PROVISION

· STREAMLINING

· BOTTOM LINE: WE WANT TO HELP YOU – TELL US HOW
