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Goal

A Encourage and facilitate Western
Interconnection parties to develop and
Implement high-value cost-effective
regional products

A Broader focus than integration of
renewables, but immediate wind
Integration issues provide significant
motivation



Structure

Joint Initiative

Infrastructure Implementation
Strike Team Agreementg(e.g.,Dynamic
-Membership open to parties Communications
who are responsible for
infrastructure development, . Protocol) .
—> - Critical mass of parties

are seriously considering entering
Into implementation agreements,
and who commit
to attend all meetings and perform

. N assignments between
Joint Initiative meetings

agree to move forward
- Agreement covers detailed
design; cost responsibility;
Implementation
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- Participation open to
all interested parties

Joint Initiative

Products/Services Implementation
Strike Team Agreements(e.g.,l-TAP)
- Membership open to parties - Critical mass of parties
seriously considering entering ® > agree to move forward
Into implementation agreements - Agreement covers detailed
who commit to attend alll design; cost responsibility;
meetings and perform Implementation

assignments between
meetings




Approach

A Beginning focus is narrow, could be expanded
after initial successes

A Joint Initiative Strike Teams develop business
case proposal

A Interested parties move to implementation
agreement when critical mass is achieved; may
not involve all Joint Initiative parties



rRelationsnip witn Wind Integration

A Uniquely situated to assist with timely integration
of renewable resources

T Short timeframe

I Initial products straightforward (do not require tariff
amendments)
I Focus is on more efficient use of existing

transmission, including greater ease in accessing
system flexibility both within and outside of Balancing

Authority areas



