Western Governors’ Association -  Forest Health Advisory Committee Meeting Notes

October 21-23, 2009

Boise, Idaho

October 21st – The evening reception was very well attended, great prawns on ice and a super opportunity for networking!
Governor Otter regretfully could not attend due to surgery from an injury on the ranch when he was building fence.

October 22nd - The full breakfast got us fueled up to start an energized day of collaboration and review of FHAC priorities.

WGA Executive Director, Pam Inmann welcomed our newly reformed FHAC and recognized members and federal partners for their long term support.
Mike Carrier and Bonnie Butler followed Pam’s welcome with comments of supportive leadership to address the tough issues that the Forest Health Advisory Committee will be working hard to solve.

After biographies were read for Rhea Suh and Jay Jensen, they both spoke candidly to the FHAC about the future and the focus of shared decision making.  Jay announced they will be standing up the WiFLC with possible meeting dates in Jan/Feb, 2010.

Inquiries by FHAC members were respectful and to the point.  These questions centered around active management of public lands, high level policy, woody biomass utilization, renewable biomass definition as well as the need for renewed focus on the community.  Interesting comments were made about how restoration is now termed as “climate adaptation.”  It was noted that Jay and Rhea stayed well after they were done speaking.  Jay commented on how it felt to be on the other side of the table and reflected briefly on his time spent in the past asking the tough questions regarding forest health concerns and community protection.  

The next session was kicked off by Bonnie Butler with introductions of Jim Hubbard, Kirk Rowdabaugh, Laura McCarthy and George Bacon.  Kirk started off by describing his history as State Forester in the West.  Kirk spoke of the tool of the future – Quadrennial Fire Review, this will help to guide us over the next 5 years.  Ann commented on her involvement in the process of developing the QFR with multiple agencies and organizations involved in the drafting and implementation, it was favorably compared to the 10 year strategy.  
Next, Jim Hubbard talked about his career as Colorado State Forester and recognition was made to the challenge with forest mortality across the west and now working to make WiFLC members aware of the concerns in the West.  Both Kirk and Jim talked about the Cohesive Fuel Strategy they will be developing.  They will be looking to the FHAC to be involved in the shared decision making as we outline the strategies needed to move forward as we make strategic changes.

Laura McCarthy, The Nature Conservancy made the point that other non-governmental organization representatives could be in her seat today.  All have been very engaged in the implementation of the 10 year strategy and the need for stakeholder input into the new WiFLC process.  The FHAC has always been a valued source of information and a reflection of what is happening on the ground between non-governmental and governmental efforts, on fuels management, fire suppression/prevention, etc. Laura briefly touched on the successful process used to develop the Community Guide and how effective and motivated this group was to deliver a product for all to use to increase the usage of CWPPs in federal land management decisions.

George Bacon commented on how 14 state foresters felt it was important to be on the FHAC.  So much more can be done with the Governors support.  The diverse membership with non-governmental organizations and interest groups have shown a  true commitment to move forward together to resolve tough issues facing the states, counties and communities.

A hearty group discussion with tough questions followed this panel on Partnerships.  Key topics discussed were legislation to help communities and hazardous fuels reduction funding, FLRA and biomass supply off of public lands, to name a few.

After a great networking break, we heard from Tom Schwarz from U.S. Congressman Minnick’s office, Idaho’s first Congressional District.  A 10 minute video address done jointly by Congressman Minnick and Schrader clearly outlined the intentions of the Bipartisan Healthy Forest Caucus and their willingness to work with the WGA and the FHAC.  The Caucus is still being formed and is working to identify additional members.  The members of the FHAC were energized by the invite and plan to follow up with the Congressmen on a regular basis.

Next on the agenda was the identification of priorities as determined by FHAC sub-committees.  The power point presentation will be available on the WGA web site in the near future.  After each subcommittee presentation, the full FHAC was asked to comment on these priorities.  Notes pages for each session will be shared with the subcommittees within the next week.  
Half way through the reports, we broke for lunch and heard from Lt. Gov. Brad Little who happened to just be named Idaho’s Tree Farmer of the Year.

Speaking candidly about the decline in jobs and the timber industry, the Lt. Governor spoke passionately about a book he recently read about the 1910 Fires.  Recalling the catastrophic losses of the 1910 fires, where 3 million acres were lost to wild first in a 2 day burn period. Also during lunch, Western Trailer Company brought a 65x14 Biomass transporter for us to view in the beautiful sunny fall day in Boise.

After finishing up sub-committee reports, we started to recap the priorities – We determined what the co-chairs needed to know as they went into their work session on Friday.  The priorities were many and where do you start?  After describing the process of WGA Policy Resolutions key points were addressed. The recognition of urgency was brought up.  Urgency in that the infrastructure for wood products is quickly disappearing.  No different than other areas or agencies needing stimulus, so do the timber/wood products industry.  Wood products markets need invigoration and renewed energy.  “Urgent” was defined as what to do in the next 2 months – by the end of the year and then we developed the next timeframe of what to have outlined by June, 2010 and the WGA Annual Meeting.
Urgent (within the next 2 months) Actions identified:

-Drafting letter to Caucus and Administration regarding the need to support the forest products industry and  infrastructure

-Continued communication with the Bipartisan Healthy Forest Caucus

-Outline of WGA Forest & Rangeland Health program priorities for the Wildland Fire Leadership Council

-Firewood Transportation legislation similar to the NE states (reduction in spread of invasive species)
Actions – before June, 2010 and WGA Annual meeting

Follow – up and Review – Assess progress of Urgent action items and develop next steps.

Stewardship Contracting – Develop separate subcommittee titled Infrastructure and Contracting.  Bottom line – make it codified.  New subcommittee members are Lynn Jungwirth, Chuck Burley, Carol Daly, and Julia Altemus.  We will work on recruiting additional members.

Burned Area Rehabilitation – Includes emergency rehabilitation after fires and including desired future condition – to include reforestation and rangeland areas. Climate Adaptation subcommittee will start to work on this.  We recognized this does not mean all lands have to rehabbed; focus on funding; additional restoration; future policy.

Next steps – During the Friday session co-chairs will outline the process to complete the Urgent action items, as well as the Actions due before June, 2010.  There will be steps for the full FHAC to review any documents and/or actions determined by the co-chairs group.  

Ann asked the FHAC if there was interest in holding a face/face open meeting as a pre-conference session to the IAFC Wildland Urban Interface conference, March, 2010, Reno, NV.  There was an overwhelming positive response to hold it at the location, in conjunction with the IAFC conference.  
Closing – The day went by very quickly and Mike Carrier closed our session with words of encouragement.  He noted Gov. Kulongoski has only one year left and then he is termed out.  He and Gov. Otter will be supportive as we work on the agenda for the next WGA Annual meeting in Whitefish Montana. All comments were extremely positive with renewed energy and optimism of moving forward together.  With new leadership in place, the task at hand is to get to work on the priorities.
October 23rd - Co-chairs (Exec Committee) meeting

The co-chairs participated in a round-robin of “good, bad, and ugly” from the previous day’s meeting.  This information will be used to improve our actions in the future.  Ann outlined the structure of our FHAC Executive Committee.  This committee will consist of the WGA Forest Program Lead Governors,’ Forest & Rangeland Health Program staff, and subcommittee co-chair positions.  This group will provide recommendations on action strategies for review and consensus acceptance by the full FHAC and the Governors.
Urgent - Action to be taken in the next two months
WiFLC:

Jay O will share an outline of priorities-key issues FLRA, FLAME, Cohesive Strategy, and QFR
Oct 26th-Jay/Ann will email to Exec Com for review
Oct 26 - Nov 2 Exec Com review and edits back to Jay; He will send to Exec Com prior to Nov 4 call
Caucus/Administration communications:
Draft a Thank you letter highlighting the critical urgency in maintaining current infrastructure, stewardship workforce, and strong support for FLRA.  Drafting process will be:
October 30th draft available for Exec Com;
Oct 30-Nov 4 Exec Com review and edits to Ann
Nov 4th Exec Com conf call (am) for review/edits; send out to FHAC for review
Nov 4-9th FHAC review
Nov 9 - Depending on edits/comments received, we will determine if we need to have another call, send out draft final letter and start the Governors' review and approval process.

Firewood Transportation:
Laura will get a copy of the NE states firewood transportation legislation and send it to Ann and the II & D subcommittee (Rich Harvey) for review and development of recommendations back to the Exec Com.

Action - before June, 2010 and WGA Annual meeting
Follow - up and Review - Assess progress of Urgent action items and develop next steps.  Develop draft policy resolutions as necessary by March, 2010.

Stewardship Contracting - Develop separate subcommittee titled Infrastructure and Contracting.  Bottom line - make it codified.  New subcommittee members are Lynn Jungwirth, Chuck Burley, Carol Daly, and Julia Altemus.  We will work on recruiting additional members.  

Burned Area Rehabilitation - Includes emergency rehabilitation after fires and including desired future condition - to include reforestation and rangeland areas. Climate Adaptation subcommittee will start to work on this.  We recognized this does not mean all lands have to rehabbed; focus on funding, additional restoration, and future policy.
