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I.  
Mission
Enhance forest health and economic opportunities in Lemhi County through collaborative engagement of restoration projects and Wildland Urban Interface/community protection using stewardship contracting and other tools.
II. Scope and Goals
The Lemhi County Forest Restoration Group will work together on the following agreed upon scope and goals:
Scope
· To work collaboratively on projects on public and private lands that will restore forest health and create economic opportunities and benefit in the County.
· To prioritize projects that will reduce the impact and risk of wildfire creating adverse impacts on the long-term ecological health of public and private lands and economic vitality of communities in the County.
· To support defensible space and fire wise programs, and assist in the implementation of the Community Wildfire Protection Plan (CWPP).
Goals
· To promote projects that integrate ecological, economic, and community needs that have been developed and/or prioritized through collaboration.
· To develop an outcomes-based model that will serve as a regional example of collaboratively designed and implemented restoration projects.  This will include monitoring, evaluation, and adaptive management. 
· To work collaboratively to identify, design, and implement projects that can address a range of priority concerns such as:
· Forest Health and loss of ecological functions
· Air pollution
· Insects and disease
· Noxious and invasive weeds
· Fish and wildlife habitat and species viability 
· Road restoration, maintenance, and decommissioning
· Firefighter safety
· Health of the local economy
· Soil stabilization
· Water quality
III. Commitment to collaboration
A. Collaboration principles:
· We recognize that collaboration will take time and that the relationships among group members will change over time. To create a foundation for effective and efficient implementation of restoration projects that will meet community needs; we believe that our collaborative process should initially be approached with the following principles:
i. Project scope and objectives should be appropriately scaled, focusing on smaller projects first 
ii. Every effort should be made to ensure diverse participation of stakeholders
iii. The process will encourage participation, and be open and inclusive
iv. The process for coming to agreement and how to handle disagreements should be put in place as early in the process as possible
v. Decision making processes for the group should focus on producing outcomes that strive to meet the needs of all participants
vi. The collaborative group is committed to helping ensure that targeted projects are implemented, providing technical assistance and, when possible, financial assistance. 
B. Collaboration 
· The collaborative group will develop and implement a comprehensive strategy to fulfill the stated vision/mission, and includes: 
i. Development of organizational structure; 
ii. Clarification and consensus on goals and objectives; 
iii. Identification of priority areas and development of potential projects (based on ecological, economic and social priorities); 
iv. Participation in identifying appropriate contract mechanisms; 
v. Development and initiation of a multiparty monitoring plan; 
vi. Support to project implementation.
vii. Creating a “safe” space for discussion and vetting of ideas.
C. Commitment to adaptive process 
· The group recognizes that over time the needs of the group may change. On a semi-annual basis (at least during the initiation of this collaborative) we will review our operating procedures to ensure that they are continuing to meet our needs. 
IV. Ground Rules for Collaboration 
Basic rules for collaboration:
· Respect each other in and outside of meetings.
· No backroom deals.
· Personal attacks will not be tolerated.
· The personal integrity and values of participants will be respected.
· Stereotyping will be avoided.
· Commitments will not be made lightly and will be kept.
· Disagreements will be regarded as “problems to be solved,” rather than as “battles to be won.”
· Participants are representative of a broad range of interests, each having concerns about the outcome of the issues at hand.  All parties recognize the legitimacy of the interests and concerns of others, and expect that their interests will be represented as well.
· Participants commit to keeping their colleagues/constituents informed about the progress of these discussions.
· Participants commit to stating needs, problems, and opportunities.  Not positions.
· Participants will air problems, disagreements and critical information during meetings to avoid surprises.
· Participants commit to search for opportunities and alternatives.  The creativity of the group can often find the best solution.
· Participants agree to verify rumors at the meeting before accepting them as fact.  
Meeting behavior:
All participants will:
· Come to meetings prepared
· Come to meetings seeking common ground 
· Voice their concerns during meetings and take the time to resolve those issues 
· Refrain from side conversations during the meeting
· Strive to understand others perspectives
· Participants will make sure only one person speaks at a time
· Respect the facilitator and meeting agenda
V. Collaborative Group Structure
1. Membership/Active Participation 
· The group will actively seek to involve representatives of diverse perspectives, needs, and expertise.  This includes:
· Agency representation (Forest Service and BLM)
· Community nonprofit organization/convener/coordinator
· County Commissioners
· Economic Development
· Contractors
· Environmental Groups
· Other elected officials
· Concerned community members
· Someone will be considered a member of a group if they:
· Agree to the Vision, Scope, Goals, Collaboration Commitments, Ground Rules, and Collaborative Group Structure
· State that they want to be a member of the group and will commit to active engagement
· Attend 2 meetings consecutively/majority of meetings held throughout the year
· Attendance can include participation via conference call
· Someone will be asked if they want to remain a member, with potential dismissal if they:
· Miss more than 2 consecutive meetings without communicating why to the group coordinator
· Repeatedly violate ground rules without resolution
2. Roles and responsibilities
· Group Coordinator (Salmon Valley Stewardship)
· Plan and coordinate meetings
· Responsible for overall communications of the collaborative
· Facilitate meetings (and/or identify facilitator and serve as a liaison to that facilitator)
· Take, distribute, and archive meeting minutes
· Maintain accurate contact lists of members
· Serve as the primary liaison to the Forest Service and BLM
· Help to coordinate fundraising for the activities of the collaborative (this does not mean they are responsible for raising funds alone, just that they will help members of the groups to accomplish this as needed).
· Support outreach and recruitment activities.
· Partners:
· Participate actively
· Be well-informed of group’s activities
· Provide input from each individual constituency; communicate back to constituents and organization; resolve internal conflict with other members of the representative’s organization (to avoid two opposing opinions from one member organization)
· Suggest ideas or initiatives
· Offer to take leadership on ideas and initiatives
· Provide technical resources
· Abide by scope, vision, desired outcomes; respect ground rules
· Attend meetings; send alternate if necessary
· Commit to long-term involvement (by partner or their representative)
· Forest Service and Bureau of Land Management Partners
· Offer resource information
· Share historical data
· Share contract writing expertise
· Share experience working with local contractors
· NEPA
· Share technical resource and expertise
· Serve as non-voting partners
· Do not facilitate the collaborative group; are not bound by what the group decides
· Participate actively in project discussions; clarify scope of recommendations acceptable to the agencies early on and consistently
· Guests
· Information will be made available to guests on background of collaborative
· Full disclosure of guests at each meeting
· Abide by ground rules 
· Listen
· Share experience and expertise
· Media:
· Information will be made available to media on background of collaborative
· Full disclosure of media at each meeting
· Abide by ground rules 
· Listen
· Share experience and expertise
· No individual will represent the collaborative when talking to the media
VI.  Decision-making: recommendations & specific actions
Goal:  to come to a decision that group members can support following a respectful hearing of all concerns.  
· Absolute Consensus – decisions will be made that all parties can support, or at a minimum, agree to live with. 
· [Five Finger] Check-in -  The facilitator will use the [5-finger check-in] with the group to gauge their level of support or interest in a proposal
· Participation – a group member must be an active member; have attended 2 of the last 4 meetings to be able to participate in decision-making.
· Proxy – participating group members can send proxies to participate in decision-making.  Proxies must be an informed affiliate or member of the organization, business, or entity being represented. 
VII. Communications 
· Meeting planning and coordination
· Meetings where key decisions will be made will be announced well in advance (2 weeks)
· Meetings will be announced via email
· Collaborative partners will have the opportunity to participate in developing the meeting agenda
· Record keeping
· Minutes will be taken at each meeting and shared with members and interested stakeholders
· Member organizations and representatives will be listed in minutes, with information indicating their presence or absence. 
· Internal communications protocol
· A partner listserve will be used for ongoing communication with partners. 
· External communications protocol
· Information about the collaborative (meeting minutes, agendas, partner information, decisions, etc) will be made available to external stakeholders;  all efforts will be taken to ensure that the group’s work remains transparent to external audiences. 
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