




MEMORANDUM OF UNDERSTANDING
FOR COLLABORATIVE FOREST ECOSYSTEM RESTORATION EFFORTS
AMONG:
Apache County
Apache Natural Resource Conservation District
Arizona Board of Regents, University of Arizona
Arizona Board of Regents, Northern Arizona University/Ecological Restoration Institute
Arizona Game and Fish Commission
Arizona State Land Department Arizona State Forester
Eastern Arizona Counties Organization
Little Colorado River Plateau RC&D
Navajo County
Navajo County Community College District (Northland Pioneer College)
Town of Pinetop-Lakeside 
City of Show Low
The Nature Conservancy
USDA Forest Service, Apache-Sitgreaves National Forests
USDI Fish and Wildlife Service
White Mountain Conservation League
White Mountains Land Alliance
A. PURPOSE and GOAL:

This Memorandum of Understanding (MOU) is entered into for the purpose of documenting a framework of cooperation and coordination between the parties involved in collaborative ecosystem restoration efforts, working under the name of “Natural Resources Working Group.”  This MOU is intended to expand the cooperation and scope of the Pilot Ecosystem Management Demonstration Project outlined in the Cooperative Agreement No. 0301-95-CA-002, made effective November 2, 1994 and the Ecosystem Management Pilot Testing Project Cooperative Agreement No. 0301-98-CA-008 made effective December 12, 1997.  This MOU supercedes both the November 1994 and December 1997 Cooperative Agreements for the Apache-Sitgreaves National Forests in their entirety.


It is the goal of all Cooperators to provide a mechanism to develop, coordinate, and implement ecosystem management activities in eastern Arizona.  It is also our goal to encourage all interested parties to work together, share resource management information, and develop complimentary policies, procedures, and methodologies where possible.

B. BACKGROUND

All Federal Agencies have responsibility and are directed to utilize their authorities, in cooperation with State and local governments, conservation organizations and others to protect, maintain, restore and enhance public and private lands through collaborative ecosystem management efforts.  The Natural Resources Working Group (Working Group) was formed by participants to the 1994 Cooperative Agreement to achieve the purposes stated in the initial agreement.  Since then, additional participants have joined the Working Group and the scope of the collaboration has broadened to include programs and projects with the overriding vision of an ecologically-based, sustainable multiple-use forested land management framework that provides for the use of natural and prescribed fire and mechanical treatments.  The overall objectives are improved biological diversity at the landscape scale, a consistent, diverse local resource-based economy, and an increased awareness by the Cooperators and the public of naturally functioning forested ecosystems.


The Working Group recognized the need to approach forest restoration from an increased collaborative perspective, resulting from Arizona’s growing demands for forest-related products, services, and amenities and associated changing societal values.  

C. STATEMENT OF MUTUAL BENEFIT AND INTERESTS:

All parties share an interest in and would benefit from cooperating on natural resource ecosystem management activities, such as forest restoration, community wildfire protection, watershed health, and forest-related economics.  This MOU is intended to foster cooperation and coordination in development and implementation of sound resource management activities and serves the mutual interests of the parties and the public.

D. AUTHORITIES, ROLES, AND RESPONSIBILITIES
1. Apache County is interested in the future economic growth, which includes an increased interest in resource management as it relates to growth in forested areas, recreation, and economies that support and encourage healthy forests.  To this end, the County participates as a political subdivision representing the citizens of the County in this collaboration of stakeholders working to benefit the natural resource ecosystem.
2. The Apache Natural Resource Conservation District (NRCD) is authorized to enter into this MOU under Title 37, Chapter 6 of the Arizona Revised Statutes.  The NRCD is a political subdivision of the state and is governed by a Board of Supervisors.  Its mission is to provide state-mandated leadership in the conservation of natural resources within District boundaries and identify local concerns; to encourage the cooperation of all landowners and land managers to analyze and prioritize natural resource needs and concerns; and to educate the community through meetings and outreach programs.
3. The Arizona Board of Regents, University of Arizona College of Agriculture and Life Sciences, Cooperative Extension agrees to be an active participant in the Collaborative Forest Ecosystem Restoration project, to ensure continued success with this valuable multi-party effort, and provide program support to include Cooperative Extension Specialist and local Extension Agent support and outreach focusing on social, economic, and ecosystem aspects of forest and natural resource ecosystem restoration in East Central Arizona.
4. The Arizona Board of Regents, Northern Arizona University/Ecological Restoration Institute provides education, applied biophysical and social science research, and service to the varied members of the land management and civic community that designs and implements ecological restoration.
5. The Arizona Game and Fish Commission, through the Arizona Game and Fish Department (AGFD), is responsible for the use and management of Arizona’s wildlife resources.  The Commission may enter into a Memorandum of Understanding with public agencies pursuant to Arizona Revised Statutes (A.R.S.) 17-231 (B)(7).  The mission of the AGFD is to conserve, enhance, and restore Arizona’s diverse wildlife resources and habitats through aggressive protection and management programs, and to provide wildlife resources and safe watercraft recreation for the enjoyment, appreciation, and use of present and future generations.
6. The Arizona State Forester may enter into cooperative agreements with other state and federal agencies, departments and political subdivisions and any person for: 1) Prevention and suppression of wildfires; and 2) assistance with fire and nonfire national and state emergencies and multiagency logistical support in this state and other states. (A.R.S. 37-623.F.)
7. The Eastern Arizona Counties Organization representing the Counties, Arizona Revised Statute 11-952, authorizes two or more public agencies to enter into agreements with one another for joint or cooperative action.  The Counties of Apache, Gila, Graham, Greenlee, and Navajo agree to participate in this cooperative effort.  By separate instrument, they have formed the Eastern Arizona Counties Organization (ECO), which will act to support these Counties in the effort through effectively providing a regional voice in public land and resource management issues.  Nothing in this agreement is intended to, nor shall, abrogate responsibilities of the individual members of ECO to carry out their respective statutory obligations.
8. The Little Colorado River Plateau Resource Conservation and Development Area, Inc., is a non-profit company created for local citizens to develop and carry out an action-oriented plan for the social, economic, and environmental betterment of their communities.  Its mission is to support partnerships by providing leadership in natural resource, conservation, and development within east-central Arizona communities. 
9. Navajo County is a political subdivision of the State and is authorized to enter into a Memorandum of Understanding with public agencies pursuant to Arizona Revised Statute 11-952.  The County is entrusted with developing a strong resource-based economy, recognizing that these objectives set forth in this Memorandum of Understanding can be met through cooperation with all stakeholders whose goals are the development and implementation of sound resource management.
10. The Navajo County Community College District (Northland Pioneer College) is authorized to enter into this MOU under Section 15-1444 of the Arizona Revised Statutes.  The District is a political subdivision of the State of Arizona and is governed by a District Governing Board.  It values and promotes learning; is strongly committed to providing accessible and affordable learning opportunities; seeks to address community needs; and believes in serving its communities through cooperation and partnerships.
11. The Town of Pinetop-Lakeside agrees to be an active participant in the Collaborative Forest Ecosystem Restoration project, to help ensure continued success with this multi-party partnership, to help our citizens focus on the social, economic, and ecosystem aspects of forest health in and around the Pinetop-Lakeside area.  The Town of Pinetop-Lakeside is authorized to enter into agreements such as this Memorandum of Understanding by Arizona Revised Statutes, Title 9, Chapter 2, and Article 3.  Further, entering into this agreement furthers the intent of the Town Code, Chapters 8.04, 16.20 and 17.96, which deal with forest health and fire prevention issues.  The Town will provide support to the Natural Resources Working Group in the form of input and leadership, and will attempt to educate our Town leaders and our citizens with the overall goals and outcomes of the Natural Resources Working Group.
12. The City of Show Low is committed to promoting the intrinsic quality of life that a healthy forest environment brings and to the pursuit of environmentally sound, sustainable economical use of natural resources.  Our vision as a contributing member of the Natural Resources Working Group is to achieve a healthy forest within our White Mountain community; one that is fire safe, pest resistant, and aesthetically pleasing.
13. The Nature Conservancy (Conservancy), acting through its Arizona Chapter, is a private, non-profit organization incorporated in the District of Columbia whose primary mission is the preservation of biological diversity.  The Conservancy’s vision is to conserve portfolios of conservation areas within ecoregions using science-based information for planning and management.  The Conservancy works with partners under its Articles of Incorporation, Bylaws, and Corporate Authority Resolution to conserve a full array of ecological systems and viable native species.  It is especially interested in the protection of the best examples of communities, ecosystems, and habitats for endangered, threatened, and rare species. 
14. The USDA Forest Service manages public lands in national forests and grasslands.  The Forest Service also conducts forestry research and provides technical and financial assistance to state and private forestry agencies.
15. The USDI Fish & Wildlife Service is responsible for migratory birds, endangered species, freshwater and anadromous fish, the National Wildlife Refuge System, wetlands, conserving habitat, and environmental contaminants.  The Fish and Wildlife Service also provides natural resource technical assistance to Native American tribes and tribal land managers.
16. The White Mountain Conservation League is a non-profit organization authorized under Article VI, 6.1 of their by-laws to enter into any contract on behalf of the organization.  The League enters into this MOU to participate in promoting forest stewardship and sustainability as part of our commitment to the ecological integrity of the White Mountains.
17. The White Mountains Land Alliance, a non-profit organization incorporated in Lakeside, Arizona, is authorized under Article 2, Section 2 to work towards conserving and stewarding in perpetuity natural areas, promote responsible use of land and water resources, and to enhance and improve the quality of life in the White Mountains for the benefit of the general public.
E. OBJECTIVES
1. To recognize that the lands and natural resources administered by the participants of this agreement are a part of larger ecosystems that cross administrative and ownership lines.
2. To recognize that effective management of Arizona’s lands, natural resources and ecosystems requires cooperation between federal and state agencies, Conservation Districts, local governments, non-governmental organizations, private land owners, and other interested parties.
3. To acknowledge the significance of local objectives and resource concerns in the management and use of resources.
4. To recognize that land owners, agencies, organizations, and other interested parties are entitled to request that agencies work together on ecosystem planning and management where land ownership, resource management responsibilities, and technical assistance responsibilities overlap.
5. To create a forum whereby participants provide cohesive input into individual federal, state, and local land management policies, planning, implementation, and monitoring efforts.
6. To provide a framework promoting coordinated ecosystem management planning where land ownership, resource management responsibilities, and technical assistance responsibilities are intermingled or where coordination is essential to develop and implement a sound ecosystem management plan. 
7. To provide a forum for evaluating various strategic initiatives on a case-by-case basis, and for a periodic review of planning progress and updating of coordinated ecosystem management plans to insure goals and objectives are being met.
8. To ensure that communication between the parties occurs before decisions are made which may affect the use and management of other lands and resources.
9. To export information related to Working Group projects to various stakeholders and the public.
F. IT IS MUTUALLY UNDERSTOOD AND AGREED BY AND BETWEEN THE PARTIES THAT:
1. FREEDOM OF INFORMATION ACT (FOIA).  Any information furnished to public cooperators under this instrument is subject to the Freedom of Information Act (5 U.S.C. 552).
2. PARTICIPATION IN SIMILAR ACTIVITIES.  This instrument in no way restricts the cooperators from participating in similar activities with other public or private agencies, organizations, and individuals.
3. COMMENCEMENT/EXPIRATION/TERMINATION.  This MOU takes effect upon the signature of the cooperators and shall remain in effect for ten (10) years from the date of execution.  This MOU may be extended or amended upon written request of any cooperator and the subsequent written concurrence of the other(s).  Any of the cooperators may withdraw from this MOU with a 60-day written notice to the other(s). 
4. ESTABLISHMENT OF RESPONSIBILITY.  This MOU is not intended to, and does not create, any right, benefit, or trust responsibility, substantive or procedural, enforceable at law or equity, by a party against the United States, its agencies, its officers, or any person.
5. RESPONSIBILITIES OF PARTIES.  The cooperators and their respective agencies and office will handle their own activities and utilize their own resources, including the expenditure of their own funds, in pursuing these objectives.  Each party will strive to carry out its separate activities in a coordinated and mutually beneficial manner.  
6. AUTHORIZED REPRESENTATIVES.  By signature below, the cooperators certify that the individuals listed in this document as representatives of the cooperators are authorized to act in their respective areas for matters related to this agreement.
7. NEW COOPERATORS.  New Cooperators may be added from time to time with the approval of a majority of the members of the Working Group.  Each new Cooperator shall execute a document accepting and agreeing to all terms and conditions of this MOU.  Such document shall be in a form acceptable to the Working Group, and shall constitute an amendment to this MOU.
8. PRINCIPAL CONTACTS.  The principal contacts for this instrument are:  (SEE ATTACHED PRINCIPAL CONTACT INFORMATION)
NON-FUND OBLIGATING DOCUMENT.  Nothing in this MOU shall obligate the cooperators to obligate or transfer any funds.  Specific work projects or activities that involve the transfer of funds, services, or property among the various cooperators will require execution of separate agreements and be contingent upon the availability of appropriated funds.  Such activities must be independently authorized by appropriate statutory authority.  This MOU does not provide such authority.  Negotiation, execution, and administration of each such agreement must comply with all applicable statutes and regulations. 

9. AUDIT.  Pursuant to A.R.S. § 35-214, all books, accounts, reports, files, electronic data, and other records relating to this Memorandum of Understanding (MOU) shall be subject at all reasonable times to inspection and audit by the State of Arizona for five (5) years after completion of this MOU.
10. ARBITRATION.  The parties agree to engage in any alternative dispute resolution procedures authorized by their statutes, regulations and court rules, including, but not limited to, 5 U.S.C. § 575 and A.R.S. § 12-1518.
11. COMPLIANCE WITH APPLICABLE LAW.  All work performed pursuant to this MOU shall be in compliance with all applicable state and federal laws and regulations.
12. INTEGRATION.  This MOU constitutes the entire Agreement between the Parties pertaining to the subject matter herein and accurately sets forth the rights, duties, and obligations of each Party.  All prior or contemporaneous agreements and understandings, oral or written, are hereby superseded and merged herein.  The provisions of this MOU may be abrogated, modified, rescinded or amended in whole or in part only by mutual written consent executed by the Parties.
13. SEVERABILITY.  In the event that any provision of this MOU or portion thereof is held invalid, illegal, or unenforceable, such provision or portion thereof shall be severed from this MOU and shall have no effect on the remaining provisions of this MOU, which shall remain in full force and effect.
14. ENSURING COMPLIANCE WITH FEDERAL IMMIGRATION LAWS BY STATE EMPLOYERS.  Illegal Immigration.  The Parties agree to comply with Executive-Order 2005-30, “Ensuring Compliance with Federal Immigration Laws by State Employers and Contractors,” the provisions of which are hereby incorporated by reference.
15. NONDISCRIMINATION.  The parties shall comply with all applicable state and federal statutes and regulations governing equal employment opportunity, non-discrimination, and immigration.
16. CONFLICT OF INTEREST.  This Agreement is subject to cancellation pursuant to the provisions of Arizona Revised Statute §38-511 regarding Conflict of Interest.
17. COUNTERPARTS.  This MOU may be executed in one or more counterparts which, taken together, shall constitute one and the same instrument, and this MOU shall become effective when one or more counterparts have been signed by each of the parties.
THE PARTIES HERETO have executed this instrument as of the date of the last signature below.

	SIGNATURE
	
	TITLE & AGENCY/ORGANIZATION
	
	DATE

	
	
	Apache County
	
	

	
	
	Apache Natural Resource Conservation District
	
	

	
	
	Arizona Board of Regents, University of Arizona
	
	

	
	
	Arizona Board of Regents, Northern Arizona University / Ecological Restoration Institute
	
	

	
	
	Arizona Game and Fish Commission
	
	

	
	
	Arizona State Land Department/State Forester
	
	

	
	
	Eastern Arizona Counties Organization
	
	

	
	
	Little Colorado River Plateau RC&D
	
	

	
	
	Navajo County
	
	

	
	
	Navajo County Community College District  (Northland Pioneer College)
	
	

	
	
	Town of Pinetop-Lakeside
	
	

	
	
	City of Show Low
	
	

	
	
	The Nature Conservancy
	
	

	
	
	U.S.D.A. Forest Service Apache-Sitgreaves NF
	
	

	
	
	U.S.D.I. Fish and Wildlife Service
	
	

	
	
	White Mountain Conservation League
	
	

	
	
	White Mountains Land Alliance
	
	


****The signed document by all parties is on file at the Apache-Sitgreaves NF Grants and Agreement Office****

PRINCIPAL CONTACT INFORMATION
	Contact Name/Address
	Contact Name/Address

	Tom White, Jr., Chairman, Board of Supervisors, Delwin Wengert, County Manager primary contact
	Len Schlesinger, Vice Chairman, Board of Supervisors 

	Apache County Board of Supervisors
	Apache Natural Resource Conservation District

	P. O. Box 428

St. Johns, AZ  85936
	 P. O. Box 329

Springerville, Az  85938

	Phone:  928-337-7502 
	Phone: 928-333-4941

	FAX:  928-337-2003
	FAX:   

	E-Mail: dpwengert@co.apache.az.us
	E-Mail:   


	Dr. James Christenson, Director
	Dr. W. Wallace Covington

	Arizona Board of Regents, 

University of Arizona


	Arizona Board of Regents, Northern Arizona University / Ecological Restoration Institute

	Forbes 301E, Box 210036

Tucson, AZ  85721
	Box 15017

Flagstaff, AZ  86011-5017

	Phone:  520-621-7205
	Phone: 928-523-7182

	FAX:   
	FAX:  928-523-0296

	E-Mail: jimc@cals.arizona.edu
	E-Mail:  wally.covington@nau.edu 


	Commission Chair
	Kirk Rowdabaugh 

	Arizona Game and Fish Commission
	 ASLD/Arizona State Forester

	2221 W. Greenway Road

Phoenix, AZ  85023
	2901 West Pinnacle Peak Road

Phoenix, AZ  85027

	Phone:  602-789-3290
	Phone:  602-255-4059

	FAX:  602-789-3299
	FAX:  602-255-1781

	E-Mail:  jcooley@azgfd.gov

	E-Mail: kirkrowdabaugh@azstatefire.org 


	Larry Stephenson, Executive Director
	Don Gonsalves, President

	Eastern Arizona Counties

714 S. Beeline Hwy., Ste 201

Payson, AZ  85541
	Little Colorado River Plateau RC&D

51 W. Vista #4

Holbrook, AZ  86025

	Phone: 928-587-1322 (cell)
	Phone: 928-524-6063

	FAX:  
	FAX:

	E-Mail:
	E-mail:


	Contact Name/Address
	Contact Name/Address

	Jesse Thompson, Chairman; 

Darlene Fraley primary contact
	V. Blaine Hatch, Vice President for Administrative Services

	Navajo County Board of Supervisors
	Northland Pioneer College

	P. O. Box 668

Holbrook, AZ  86025
	P. O. Box 610

Holbrook, AZ  86025

	Phone:  928-524-4000
	Phone: 928-524-7640

	FAX:  928-524-4239
	FAX:  928-524-7612

	E-Mail: Darlene.fraley@co.navajo.az.us 
	E-Mail:  bhatch@npc.edu 


	Paul Esparza, Comm. Dev. Director
	Joel Weeks, Community Services Dir.

	Town of Pinetop-Lakeside
	City of Show Low

	1360 N. Niels Hansen Lane

Lakeside, AZ 85929
	 550 N. 9th Please

Show Low, AZ 85901

	Phone:  928-368-8883 ext. 230
	Phone:  928-532-4014

	FAX:  928-368-8528
	FAX:   928-532-4009

	E-Mail: pesparza@ci.pinetop-lakeside.az.us
	E-Mail:   jweeks@ci.show-low.az.us


	Patrick Graham, State Director
	Stewart Jacks, Project Leader

	The Nature Conservancy in Arizona
	USDI Fish and Wildlife Service

Arizona Fishery Resources Office

	The Plaza at Squaw Peak III

7600 N. 15th St., Ste. 100

Phoenix, AZ  85020-4330
	P. O. Box 39

Pinetop, AZ  85935

	Phone:  602-712-0048
	Phone: 928-338-4288

	FAX:  602-712-0059
	FAX:  928-338-4760

	E-Mail: pgraham@tnc.org 
	E-Mail:  Stewart_Jacks@fws.gov 


	Ed Collins, Lakeside District Ranger
	Carmen Melendez, G&A Specialist

	Apache-Sitgreaves National Forests

2022 W. White Mountain Blvd.

Lakeside, AZ  85929
	USDA Forest Service, Region 3

333 Broadway Blvd., SE

Albuquerque, NM 87102

	Phone: 928-368-5111
	Phone: 505-842-3199

	FAX:  928-368-6476
	FAX:  505-842-3457

	E-Mail: ecollins01@fs.fed.us 
	E-Mail:  cmelendez@fs.fed.us 


	Keith Justice, Executive Director
	Richard Inman, President

	White Mountains Land Alliance

P. O. Box 803

Lakeside, AZ  85929
	White Mountain Conservation League

P. O. Box 595

Pinetop, AZ  85935

	Phone:  928-527-8657
	Phone: 928-537-1978

	Fax:  928-368-2937
	Fax:  928-367-6386 

	E-mail:  wmlandtrust@frontiernet.net
	E-mail: lizw01@frontiernet.net 
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